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This learning element was developed by the UNIDO Leather Unit’s staff, its
experts and the consultants of the Clothing and Footwear Institute (UK)
for the project US/PHI/85/109 and is a part of a complete Footwear Industry
Certificate/Diploma Course. The material is made available to other UNIDO
projects and may be used by UNIDO experts as training aid and given, fully or
partly, as hand-out for students and traineces.

The complete Certificate/Diploma Course includes the following learning
elements:

Certificate course

~-Feet and last

~Basic design

-Pattern cutting

~Upper clicking

~Closing

-Making

-Textiles and synthetic materials
-Elastomers and plastomers
~Purchasing and storing

-Quality determination and control
-Elements of physics

-General management

-Production management
~Industrial Law

-Industrial accountancy
-Electricity and applied mechanics
-Economics

~51 metric system of measurement
-Marketing

~Mathematics

~Elements of chemistry

Certificate/Diploma course

~-Closing
~Collection building

~Advanced technology

-Work study

~The role of the production manager
~Production planning

~-Material purchasing & control
-Quality control

~Material and related science
~Adhegives

~Pattern making and engineering
-5hoe costing

~Grading



MANAGGEMENT

THE ROLES AND FUNCTIONS OF THE FRODUCTION
MANAGEMENT
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What are the advantages of a Management by Objectives Systems

The Advant
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Decision Making

The creation aof alternative
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Morale & Enthusiasm in the Management Structure

Individual achievements reed to be recoanized and
rewardsd.,

Feople need soms f recognition, some signs, some
form of message or they are oDrogressing
favourably and are good job. Feople like to
belong, and if thi iz not there, they will
eventually draft a; ong.  They may lsave the
company ., 1T they a L and romphreﬁt, It i=
important that are are made for the individual
and his 1= B rtain periods to discuss
progress meEnt by Objectives System
achisves this aim.
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part of the current holders of fhe Jjobs. that SOME
WAy, they will loss part of their authority 1=3%
allow thei rdinates to obtain some of elight,
Th he company must cmn%tamtly to
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